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Foreword 

 
The Strategic Plan is the central leadership and management document of St Stephen’s 
School Pittsworth. The Strategic Plan brings the mission of the school to realisation by 
establishing a clear direction and prioritising a set of actions for the future of the school.  

St Stephen’s School is part of the Toowoomba Catholic Diocese. The Toowoomba Catholic 
Schools Office Strategic Plan has two pillars which support and guide the work of schools. 
The first is that schools are exemplary places of learning where every student should 
experience academic success. The second is that schools are exemplary places of spiritual 
life and Catholic faith where every student should come to know and experience the loving 
presence of Jesus in their lives. These two pillars are the foundation of all we do. 

The staff in our school are responsible for the delivery of the education program and are an 
integral part of the teaching and learning process. This document provides a blueprint for 
staff within the mission of St Stephen’s School as they work together collaboratively to  
assist students as they grow as life-long learners and children of faith. 

 

Janine Butlin: Principal of St Stephen’s School 
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To Know Jesus: 
We encourage our children and 

the school community to live 
the Gospel Values: equality, 

compassion and respect in the 
light of the Josephite charism 

where we aim to become 
lifelong learners and celebrate 

Jesus’ spirit through faith. 

To Inspire Learning: 
We foster a vibrant 

environment that equips 
children with a desire for 

learning to think critically and 
creatively to interact and 

participate in faith contexts and 
wider society. 

To Respect Each Other: 
We encourage children to be 
confident risk-takers, who are 

valued for their individual 
abilities, background and 

aspirations in order to respect 
themselves and others.     
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MISSION AND IDENTITY 

Intent: All students encounter Jesus Christ through the exemplary teaching of 
Religious Education and the faith practices of the school. 

 

We will 

Ensure systematic curriculum delivery by: 

M&I 1: Continuing current explicit, coherent and sequenced RE planning and teaching 
curriculum practices, including general capabilities and cross-curriculum priorities. 

Build our Professional Learning Community by: 

M&I 2: Assisting and encouraging staff in faith formation, with a focus on gaining full 
accreditation to teach religion in a Catholic school. 

Strengthen our school context by: 

M&I 3: Finding ways to present academic learning and achievement through a Catholic lens, 
integral to the Catholic ethos and tradition. 

Live our Religious Identity, Culture, evangelisation and formation by: 

M&I 4:  Continuing to celebrate and live our religious charism and spiritual direction through 
relationships based on our Christian heritage. 

M&I 5: Celebrating and engaging senses to live the beliefs and values of Mary MacKillop 
and St Stephen. 

Promote prayer and worship, social action and justice by: 

M&I 6: Continuing our current practices in prayer, liturgy and the sacraments, and engaging 
students in service learning. 

M&I 7: Strengthening Yr 6 leadership through our Buddy Program. 
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TEACHING AND LEARNING 

Intent: exemplary teaching and learning leads to continuous improvement in student 
learning outcomes. 

 
We will 

Follow an explicit improvement agenda by: 

T&L 1: Achieving continuous improvement across all domains in Yrs 3 and 5 NAPLAN. 

T&L 2: Ensuring we maintain a strong focus on the leading and monitoring of learning and 
wellbeing in the school, maintaining high expectations for student achievement, engagement 
and attendance.  

T&L 3:  Implementing and embedding diocesan strategies e.g. Reading Improvement 
Strategy. 

Embed a measured approach to analysis and discussion of data by: 

T&L 4: Continuing to develop teacher capacity and professional judgements through 
Professional Learning Team dialogue and data discussions, including the analysis, 
comparison, synthesisation and interpretation of quantitative and qualitative data to improve 
student learning. 

T&L 5:  Ensuring student input and feedback processes are in place. 

Build a learning culture by: 

T&L 6: Building collective teacher efficacy through a strong teacher performance and 
improvement agenda i.e. goal setting. 

T&L 7:  Nurturing parallel leadership across the staff to build on leadership practices. 

T&L 8: Strengthening our differentiated teaching approach across all year levels, adjusting 
our teaching in response to individual needs. 

Ensure relevance of systematic curriculum delivery and relevance of school context by: 

T&L 9: Continuing to document and sequence curriculum programs as recorded on the DLP, 
ensuring professional development is provided to build staff skills in curriculum planning and 
development. 

T&L 10: Ensuring curriculum is locally relevant and focuses on cross-curricular skills, 
including literacy, numeracy, information and technology, capability, critical and creative 
thinking, personal and social capability, ethical behaviour and intercultural understanding. 

T&L 11: Having rigorous reporting and communication processes in place to provide 
evidence based information to share with parents and carers about student achievement, 
progress and placement in combined classes. 

Ensure student social, emotional wellbeing and strong relationships by: 

T&L 12:  Continuing to promote high quality relationships within a safe, inclusive and 
nurturing environment, challenging students to reach their potential. 

T&L 13: Exploring ways to consolidate student leadership within the school 
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CONTINUAL RENEWAL 

Intent: Effective review and improvement strategies and practices inform planning 
and decision making. 

 

We will 

Focus on collective teacher efficacy and building school culture by: 

CR 1: Developing teacher capacity to be “experts” committed to continuous improvement in 
the fields in which they teach through mentoring, trial and error, peer observation, 
shadowing, collaboration, teamwork and action-based research.  

CR 2: Ensuring that teacher aides are included a part of the professional learning 
conversations, professional development opportunities. 

CR 3: Engaging the full collective capacity of teaching staff in working on ways to assist 
students who are not moving forward to improve. 

CR 4: Continuing to provide high quality professional development and networking 
opportunities as per a resourced professional learning plan to support local and system 
priorities. 

Build community partnerships to promote student learning by 

CR 5 Ensuring open, transparent communication lines are always in place to keep the 
school community informed, including students, staff, parents, parish, local businesses and 
organisations as appropriate. 

CR 6: Building partnerships within the Catholic Education system and across sectors e.g. 
strengthen links to the local high schools and put transition programs into place, and collect 
evidence annually to evaluate the impact and value of these partnerships. 

CR 7:  Continuing to take opportunities to involve students in sporting and cultural 
community activities. 

Ensure clarity around procedures by: 

CR 8  Providing clarity around roles and responsibilities, evaluating progress and 
achievements regularly. 
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SUSTAINABLE RESOURCING AND STEWARDSHIP 

Intent: Prudent stewardship of physical, human and financial resources maximise 
student learning outcomes. 

 

We will 

Nurture a safe and supportive school culture by: 

SR&S 1: Continuing to ensure internal processes and structures are understood by all to 
enhance the wellbeing of staff and students e.g. Teach Like a Champion strategies. 

SR&S 2: Continuing to offer flexible work arrangements. 

Care for the individual, nurture and empowerment by: 

SR&S 3: Ensuring a safe working environment is provided for all. 

SR&S 4: Promoting reflective practices about high yield teaching strategies, collaboration 
with colleagues, peer coaching and celebration of success (e.g. goal setting improvements). 

SR&S 5: Broadening the ICT skills of younger students and collaboratively establishing an 
agreed, sequenced and documented approach to ICT teaching and learning across year 
levels. 

Monitoring attraction, selection and retention of staff by: 

SR&S 6: Continuing to provide induction and orientation programs, supporting new staff. 

Provide resources and maintain facilities and the learning environment by: 

ST&S 7: Undertaking various improvements to the buildings and environment as per 
maintenance schedule. 

ST&S 8: Continuing to provide necessary resources to enhance student learning e.g. 
updating ICT resources. 

ST&S 9: Providing appropriate opportunities for teachers to operate in an online 
environment. 

ST&S 9: Strategically scheduling master planning i.e. refurbishment of administration and 
meeting. spaces 

ST&S 10: Supporting sustainability practices. 

 


